
Grayson County Metropolitan Planning Organization (MPO) 
TECHNICAL ADVISORY COMMITTEE 

AGENDA 
Wednesday, January 15 @ 9:00 am 
Texas Department of Transportation 

3904 S US 75, Sherman, Texas 75090 
 

 
 
 

I. Call to order 
 

II. Acknowledgment of Quorum by Chairman 
 

III. Public Comment Period 
 

IV. Consider approval of the minutes of the MPO TAC meeting of September 18, 2024 
 Action  Information 

 
V. Review of a Transit Asset Management (TAM) Plan for the Texoma Area Paratransit System 

(TAPS) and Recommend Approval of a Resolution Adopting the TAM Plan to the Policy Board 
 Action  Information 

 
VI. Review of the Public Transportation Agency Safety Plan (PTASP) for the Texoma Area 

Paratransit System (TAPS) and Recommend Approval of a Resolution Adopting the PTASP to 
the Policy Board 
 Action  Information 

 
VII. Review of Safety Performance Measures (PM1) for Fiscal Year 2025 as established by the Texas 

Department of Transportation and Recommend Approval of a Resolution Adopting the Targets 
to the Policy Board 
 Action  Information 

 
VIII. Review of Pavement and Bridge Condition Performance Measures (PM2) for Fiscal Year 2023-

2026 as established by the Texas Department of Transportation and Recommend Approval of a 
Resolution Adopting the Targets to the Policy Board 
 Action  Information 

 
IX. Review of System Performance Measure (PM3) Targets for Fiscal Year 2023-2026 and 

Recommend Approval of a Resolution Adopting the Targets to the Policy Board 
 Action  Information 

 
X. Review the FY2022 Annual Listing of Obligated Projects (ALOP) and Recommend Approval 

of the FY2022 ALOP to the Policy Board 
   Action  Information 
 

XI. Review the FY2024 Annual Performance and Expenditure Report (APER) and Recommend 
Approval to the Policy Board 
 Action  Information 

Please visit our MPO website www.gcmpo.org for background materials under the 
“Committees/Meetings” link or under “News and Announcements” at our home page. 



XII. Review the 2024 Grayson County Thoroughfare Plan and Recommend Approval of a Resolution 
Adopting the 2024 Grayson County Thoroughfare Plan to the Policy Board 
 Action  Information 

 
XIII. Review an Amendment to the 2050 Metropolitan Transportation Plan (MTP) and Recommend 

Approval of a Resolution Adopting the Amendment to the 2050 MTP to the Policy Board 
   Action  Information 
 

XIV. Discussion on the 2024-2025 Unified Planning Work Program (UPWP) and the 2026-2027 
UPWP 
 Action  Information 

 
XV. Announcements 

(Informal Announcements, Future Agenda Items, and Next Meeting Date) 
 MPO Policy Board  Next meeting February 5, 2025 
 TAC    Next meeting March 19, 2025 
 Freight Advisory Committee Next meeting TBD 

 
XVI. Adjournment 

 

 
All meetings of the Grayson County Metropolitan Planning Organization (MPO) and Technical Advisory Committee (TAC) are open to the public.  The MPO is committed to 
compliance with the Americans with Disabilities Act (ADA).  Reasonable accommodations and equal opportunity for effective communications will be provided upon request.  
Please contact Clay Barnett at (903) 328-2090 at least 24 hours in advance if accommodation is needed. 
 
The above notice was posted at the Grayson County Courthouse in a place readily accessible to the public and made available to the Grayson County Clerk on or before January 
10, 2025. 
 
NOTE: The TAC agenda/packet is only distributed digitally, no paper copies will be sent. If you need a printed copy, please contact MPO staff. 

  
       
            
                                                                                   
Clay Barnett, P.E. 
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Grayson County Metropolitan Planning Organization (MPO) 1 
TECHNICAL ADVISORY COMMITTEE 2 

Wednesday, September 18, 2024 @ 9:00 am 3 
Texas Department of Transportation  4 

3904 S US 75, Sherman, Texas 75090 5 
 6 

Committee Members Present: 7 
Clay Barnett, P.E., Chairman Grayson County MPO 8 
Clint Philpot, P.E.     City of Sherman 9 
Mary Tate      City of Denison 10 
Bill Benton      Grayson County 11 
Alex Glushko, AICP     City of Van Alstyne 12 
Aaron Bloom, P.E. TxDOT Sherman Area Engineer 13 
 14 
Committee Members Absent: 15 
None 16 
 17 
Non-Voting Members Present: 18 
Shellie White      Texoma Area Paratransit System (TAPS) 19 
 20 
Non-Voting Members Absent: 21 
Michelle Bloomer     Federal Transit Administration (FTA) 22 
Hanna Hutcheson     Federal Highway Administration (FHWA) 23 
Phillip Tindall      TxDOT TPP Division 24 
 25 
Guests Present:  26 
Steven Flores     Huitt-Zollars 27 
Grace Zaborski     Huitt-Zollars 28 
Len McManus, P.E.     City of Van Alstyne 29 
Josh Marr     GTE HOA 30 
Art Arthur     Grayson County 31 
 32 
I. Call to Order 33 
 34 
Mr. Barnett called the meeting to order at 9:01 a.m. 35 
 36 
II. Acknowledgement of Quorum by Chairman  37 
  38 
Mr. Barnett declared a quorum of the Policy Board present. 39 
  40 
III. Public Comment Period 41 
  42 
No public comments at this time. 43 
 44 
 45 
 46 
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IV. Consider approval of the minutes of the MPO TAC meeting of July 17, 2024 1 
 2 
Mr. Barnett inquired if all members had reviewed the minutes from the previous TAC meeting 3 
on July 17, 2024. Motion to approve by Ms. Tate, seconded by Mr. Glushko. Motion carried. 4 
 5 
V. Review a Nondiscrimination Statement and Recommend Approval of a Resolution 6 
Adopting the Nondiscrimination Statement to the Policy Board 7 
 8 
Mr. Barnett introduced a Resolution to Adopt the Nondiscrimination Statement to the Policy 9 
Board. This resolution is in preparation of the upcoming changes to the Public Participation Plan 10 
(PPP). He explains that the Federal Highway Administration (FHWA) had a comment regarding 11 
the PPP, which pointed out that the Plan references the previous name of the MPO, “Sherman-12 
Denison MPO”. The current name of the MPO, “Grayson County MPO”, was implemented in 13 
2021 and this Plan should reflect this name change. Mr. Barnett mentions that the FHWA also 14 
requested that the Native American Indian Inclusion Policy, which is a component of the PPP. Mr. 15 
Barnett explains that these are the first steps in revising the PPP. Ms. Tate asked if there were any 16 
other components, outside of these, that need to be considered in the updated PPP. Mr. Barnett 17 
responds, stating that the MTP has not updated yet, but that once it does, all other documents will 18 
be updated to reflect the current name. Mr. Barnett adds that the Nondiscrimination Statement is a 19 
one-page resolution that states that the Grayson County MPO will abide by federal civil rights 20 
laws to prevent discrimination in any MPO meetings and activities. He clarifies that a statement 21 
such as this is typical for MPOs across the state. 22 
 23 
Motion to approve a Resolution Adopting the Nondiscrimination Statement to the Policy Board 24 
was made by Mr. Bloom, seconded by Mr. Philpot. Motion carried. 25 
 26 
VI. PUBLIC HEARING: Review the Annual Listing of Obligated Projects (ALOP) and  27 
Recommend Approval of the ALOP to the Policy Board 28 
 29 
Mr. Barnett introduced a Resolution to Review the Annual Listing of Obligated Projects (ALOP) 30 
and Recommend Approval of the ALOP to the Policy Board. Mr. Barnett explains that each year 31 
the MPO is required to public all projects in the county that receive federal funding, which includes 32 
highway, grouped projects, shared use paths, transportation alternatives, and transit. He further 33 
explains that the MPO works with the Texas Department of Transportation (TxDOT) and Texoma 34 
Area Paratransit System (TAPS) to develop this list, and that it is expected to be published by 35 
December 15, 2024. Mr. Barnett states that TxDOT is migrating to a new system, TxDOT Connect, 36 
which has pushed out this submittal deadline in the past couple of years. The ALOP a requirement 37 
established through Safe, Accountable, Flexible, and Efficient Transportation Act: A Legacy for 38 
Users (SAFETEA - LU). It has been continued in the Infrastructure Investment and Jobs Act (IIJA) 39 
with the added requirement that it comply with same public participation requirements as the 40 
adoption of a Transportation Improvement Program (TIP). 41 
 42 
Mr. Barnett opened the Public Hearing period at 9:07. There were no comments made by the public 43 
during this period, and therefore it was subsequently closed.  44 
 45 
Motion to approve the ALOP to the Policy Board was made by Ms. Tate, seconded by Mr. Philpot. 46 
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Motion carried. 1 
 2 
VII. PUBLIC HEARING: Review the 2050 Metropolitan Transportation Plan (MTP) and  3 
Recommend Approval of a Resolution Adopting the 2050 MTP to the Policy Board 4 
 5 
Mr. Barnett introduced a Resolution Adopting the 2050 MTP to the Policy Board. This resolution 6 
includes a Public Hearing period, along with a presentation by Ms. Zaborski about the 2050 MTP. 7 
A copy of the slides presented by Ms. Zaborski is attached below to supplement these Meeting 8 
Minutes.  9 
 10 
Mr. Barnett opened the floor for any questions regarding the presentation provided by Ms. 11 
Zaborski, of which there were none. Mr. Barnett mentioned that the draft of the 2050 MTP was 12 
released for public review and comment on September 3, 2024. Mr. Barnett stated that all 13 
comments must be received by September 30, 2024 at 2pm in order to be included in the public 14 
record. He mentions that the draft 2050 MTP will be placed before the Policy Board for approval 15 
at the October 2, 2024 Policy Board meeting. 16 
 17 
Mr. Barnett opened the Public Hearing period at 9:21. There were no comments made by the public 18 
during this period, and therefore it was subsequently closed. 19 
 20 
Mr. Barnett opened the floor to questions about the 2050 MTP from the TAC. Mr. Barnett stated 21 
that he would like to review the project list to ensure it is in line with what was discussed at the 22 
prior TAC meeting. Below are the projects that were discussed: 23 

• US 75 to from Colin County Line to FM 902 – Included in current TIP. $92 million total 24 
construction cost. $4.71 million of local funding was donated to TxDOT by Grayson 25 
County for this project. 26 

• US 75 to from US 82 to SH 91 – Included in current TIP. $61.75 million in Category 2U 27 
funding available. $126.7 million total construction cost. 28 

• US 75 to from FM 120 to FM 1417 – Included in current TIP. $32.03 million in Category 29 
2U funding available. $13 million of local funding was donated to TxDOT by Grayson 30 
County for this project. $112.6 million total construction cost. 31 

• US 75 to from FM 120 to Loy Lake Road (Denison) – Not included in current TIP. $47 32 
million in Category 2U funding available. $3 million of local funding was donated to 33 
TxDOT by the City of Denison for this project. $100 million total construction cost. 34 

• US 75 at FM 121 – Not included in current TIP. $25.5 million in Category 2U funding 35 
available. $4.5 million of local funding was donated to TxDOT by the City of Van Alstyne 36 
for this project. $60 million total construction cost. 37 

• FM 1417 to from SH 56 to US 75 – Not included in current TIP. $16.27 million in Category 38 
2U funding available. $4.07 million of local funding was donated to TxDOT by the City 39 
of Sherman for this project. $40.68 million total construction cost. 40 

• US 82 to from Reynolds Road to FM 1417 – Not included in current TIP. Original project 41 
scope was reduced as a result of funding constraints. $34.23 million in Category 2U 42 
funding available. $68.46 million total construction cost. 43 

• Multiple projects relating to Grayson County Toll Road – Any work being done on any 44 
roadway in the county must be included in the MTP as required by federal law. 45 

 46 
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After reviewing the project list, Mr. Barnett opened the floor to questions. Mr. Glushko inquired 1 
if the order that the projects is listed in is by their priority. Mr. Barnett responded, stating that they 2 
are in listed in order of priority. Mr. Glushko recalls that there were two segments of US 75 ranked 3 
first and second, and a third being the intersection at FM 121. Mr. Barnett responded, stating that 4 
US 7/FM121 was always below the three segments of US 75 because they were already included 5 
in the TIP and therefore not ranked. Mr. Glushko inquired if the three segments of US 75 were run 6 
through Decision Lens. Mr. Barnett stated that the MPO did not run them through Decision Lens 7 
in the most recent ranking, since they are already fully funded. Mr. Barnett mentioned the fourth 8 
US 75 segment, stating that TxDOT is confident that they can get most of the funding from the 9 
TTC. He clarified that this project was not reranked, but that he foresees it ranking higher than the 10 
bridge project in Van Alstyne. Mr. Barnett clarified the funding years for the projects, stating that 11 
it allows TxDOT room to adjust project funding timelines efficiently. 12 
 13 
Motion to recommend Approval of a Resolution Adopting the 2050 MTP to the Policy Board was 14 
made by Mr. Benton, seconded by Ms. Tate. Motion carried. 15 
 16 
VIII.  Announcements 17 
 18 
Mr. Barnett stated that the next MPO Policy Board meeting will be on October 22, 2024 and that 19 
the next TAC meeting will be November 20, 2024.  20 
 21 
IX.  Adjournment 22 
 23 
Having no further business to discuss, Mr. Barnett adjourned the meeting at 9:38 a.m. 24 
 25 
 26 
___________________________ 27 
Clay Barnett, P.E., Chairman, GCMPO Technical Advisory Committee 28 



Grayson County MPO

2050 Metropolitan Transportation Plan

Public 
Meeting 2 

TxDOT Sherman Area Engineer And 
Maintenance Facility

September 18, 2024



Grayson County MPO

A Little About Me
Clay Barnett, P.E. (TX 90854)

• BS in Civil Engineering from Texas A&M University in 1997
• MBA from the University of Texas at Dallas in 2011
• Received a Professional Engineering License in 2003
• 9 years in Civil Engineering Consulting
• 10 Years in Municipal Government

• 5 years with the Town of Addison as the City Engineer where I substituted on the Surface Transportation 
Technical Committee on occasion

• 5 Years with the City of Sherman as the Director of Public Works and Engineering where I served on the TAC
• 6 years with Grayson County as the Executive Director of the Grayson County MPO, Director of 

Development Services/County Engineer
• Currently services as Vice President for Huitt-Zollars in their Sherman office
• Professional Affiliations

• State Treasurer for the Texas Society of Professional Engineers
• 4 years as the representative for Non-TMA Place 2 for the Texas Association of MPOs

• In my spare time I enjoy camping & fishing



Grayson County MPO

A Little About Me
Grace Zaborski

• BA in Environmental Studies (planning concentration) from Drexel 
University in 2023

• 2022 Udall Scholar, Environment Category
• Previous experience in urban waste management and sustainability 

planning
• Transportation Planner at the Huitt-Zollars Philadelphia office
• Professional Affiliations

• Young Professionals in Transportation 
• Women in Transportation

• In my free time I like to read, hike, and do trivia with my friends every 
Wednesday



Grayson County MPO

Grayson County MPO

• Responsible for Transportation 
Planning in Grayson County

• Designated by DOT when U.S. 
Census urban area population 
exceeds 50,000

• Three main work products:
• Unified Planning Work Program
• Metropolitan Transportation Plan
• Transportation Improvement Program



Grayson County MPO

Unified Planning Work Program

This document covers two years and is 
essentially a “program budget” and outlines:

• What planning efforts and studies the MPO intends to undertake
• How much these studies and plans will cost
• How these studies and plans will be funded (federal, state, and local)
• Objectives or anticipated results of plans and/or studies
• Who will undertake the work (TxDOT, MPO staff, Consultant)



Grayson County MPO

Transportation Improvement Program
• This document shows how the MTP will be implemented

• Covers a 4-year period
• Updated every two years
• All “capacity enhancement projects” must have come out of the MTP
• Must be fiscally constrained 

From To
1 - Preventative 

Maintenance
2U - Urban 

Mobility
3LC - Local 
Contribution

4 -  Congestion, 
Connectivity, 

Corridor Projects
Prop 7 (4 3C)

11 - District 
Discretionary

12 - 
Commission 

Discretionary

2023

0047-18-089 GC2025-01 US 75
NORTH LOY 
LAKE ROAD US 82 WIDEN FROM 4 TO 6 LANE $27,758,400 $68,900,000 $2,000,000 $10,100,000 $9,480,000 $118,238,400

2023 Total $118,238,400
2024

2024 Total $0
2025

0047-13-033 SD2024-01 US 75 FM 902

COLLIN COUNTY 
LINE (MPO 
BOUNDARY) WIDEN FROM 4 TO 6 LANE $13,800,000 $4,710,000 $2,660,000 $600,000 $33,770,800 $55,540,800

2025 Total $55,540,800
2026

0047-03-091 GC2026-01 US 75 FM 902 FM 1417 WIDEN FROM 4 TO 6 LANE $16,600,000 $13,000,000 $29,502,400 $59,102,400
2026 Total $59,102,400

Total $99,300,000 $19,710,000 $12,760,000 $600,000 $72,753,200 $232,881,600

Fiscal 
Year

CSJ Project # Facility

Limits

Description Total

No projects at this time



Grayson County MPO

Metropolitan 
Transportation Plan
• This is the controlling document for an 

MPO
• 25 year plan updated every 5 years
• Identifies anticipated future revenues 

(state, federal, and local if they apply)
• Identifies anticipated future 

transportation needs
• Must Be Fiscally Constrained
• Identifies projects and processes to 

address identified needs within the 
anticipated budget



Grayson County MPO

Project Timeline We are here!



Grayson County MPO

Meeting Goals
• Summarize and survey results and 

stakeholder feedback
• Share overview of draft MTP 
• Provide timeline and final steps for 

the 2050 MTP



Grayson County MPO

Public Meeting 1

Participants believe that roadway conditions 
and intersections need to be improved.

Residents believe alternative transportation 
choices are important and roadways cannot 
currently balance transportation needs

Responders do not have a consensus on 
whether they would drive less if alternative 
transportation options (transit, walking, or 
cycling) were easier and safer.

1

2

3



Grayson County MPO

Survey (March 8th 2024 – June 30th 2024)

272 Responses



Grayson County MPO

Survey Results – Mode of Transportation

0 50 100 150 200

Aviation
Bus

Bicycle or other form of micromobility
Car or other personal motor vehicle

Passenger rail
Taxi/ Rideshare

Vanpool
Walking

Rank your most important modes of transportation in 
the next 25 years:

1st 2nd 3rd 4th 5th 6th 7th 8th

0 50 100 150 200

Aviation
Bus

Bicycle or other form of micromobility
Passenger rail

Taxi/ Rideshare
Vanpool
Walking

Rank your most important mode of transportation if 
unable to use your personal vehicle:

1st 2nd 3rd 4th 5th 6th 7th

• 80% of respondents ranked “car or 
other personal motor vehicle” as 
their most important mode of 
transportation today.

• In contrast, only 63% ranked “car or 
other personal motor vehicle” as 
their most important transportation 
mode in 25 years. 

• The two modes next in importance 
after personal vehicle were 
taxi/rideshare and bus.



Grayson County MPO

Strongly Agree, 
2.92%

Agree, 17.92%

Neither Agree 
nor Disagree, 

28.75%

Disagree, 34.58%

Strongly 
Disagree, 15.83%

Walking on the Sidewalks and Crossing the 
Street in Grayson County is Safe

Survey Results – Transportation Safety

The majority of respondents 
(50%) do not believe that walking 

on sidewalks or crossing the 
street in Grayson County is safe. 
21% believe it is safe to do so. 

Strongly Agree, 
6.67%

Agree, 27.50%

Neither Agree 
nor Disagree, 

30.00%

Disagree, 28.75%

Strongly 
Disagree, 7.08%

Driving in Grayson County is Safe
Strongly Agree, 

1.71% Agree, 5.98%

Neither Agree 
nor Disagree, 

26.50%

Disagree, 39.32%

Strongly 
Disagree, 
26.50%

Bicycling in Grayson County is Safe

The majority of 
respondents (66%) do not 

believe that bicycling in 
Grayson County is safe. 7%
believe it is safe to do so. 

There was no consensus from 
respondents whether driving in 
Grayson County is safe or not. 

Opinions were equally split 
between agree, disagree, and 

neither agree nor disagree. 



Grayson County MPO

Stakeholder Interviews
Interviews with Six (6) Stakeholders:
- TxDOT Paris District
- Sherman Economic Development 

Corporation (SEDCO)
- City of Van Alstyne
- Denison Development Alliance
- City of Denison
- Grayson County

Discussion Topics Included:
- Alternative Transportation Options
- Roadway Improvement Needs
- Unmet Funding Needs
- Possible Additional Funding Sources
- How To Meet Future Transportation 

Needs:
o Modeling growth
o TAPS Fixed-Route Studies
o Navigating ETJ Annexation
o Policy Board Collaboration
o Optimizing Public Outreach



Grayson County MPO

1. Introduction
2. Mobility Conditions 
3. Public Involvement Process 
4. Goals and Action Steps 
5. Environmental Justice, Resiliency, and Land Use 
6. Mobility Analysis 
7. Complete Streets Assessment
8. Bicycle and Pedestrian Plan
9. Financial Plan and Mobility Projects 

Draft MTP



Grayson County MPO

Displayed Materials

- Mobility Conditions Maps
- Goals and Action Steps
- Public Involvement
- Public Survey Summary
- Draft MTP Project List



Grayson County MPO

MTP Projects



Grayson County MPO

Final Steps
- Collect Public Comments
- Revise MTP Accordingly
- Present Final 2050 MTP in October For Policy Board 

Approval



Grayson County MPO

Questions?
By 1890, Denison was the 
8th largest and Sherman 
was the 10th largest cities 
in the State of Texas.  In 
1880 Grayson County's 
population was higher than 
any other Texas county and 
in 1890 it was second only 
to Dallas County.

East Side of the Square, 1890

“Good fortune is what 
happens when opportunity 
meets with planning.”

- Thomas A. Edison



Grayson County MPO

Thank you!

Additional Questions or Comments?
Clay Barnett  

barnettc@gcmpo.org
(903) 328-2090

mailto:barnettc@gcmpo.org


GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO) 
TECHNICAL ADVISORY COMMITTEE (TAC) 

AGENDA ITEM V 
ACTION ITEM 

January 15, 2025 
Review of a Transit Asset Management (TAM) Plan for the Texoma Area Paratransit System 
(TAPS) and Recommend Approval of a Resolution Adopting the TAM Plan to the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
The Federal Transit Administration (FTA) published a Final Rule on July 26, 2016 that became 
effective October 1, 2016, that defined “state of good repair (SGR)” and established minimum 
Federal requirements for transit asset management that applies to all recipients and sub-recipients 
of Chapter 53 funds that own, operate, or manage public transportation capital assets.  This final 
rule also established SGR standards and four SGR performance measures. In addition, transit 
providers were required to set performance targets for their capital assets based on the SGR 
measures and report their targets, as well as information related to the condition of their capital 
assets, to the National Transit Database. 
 
On November 20, 2024, the Texoma Area Paratransit System (TAPS) Board of Directors approved 
the Transit Asset Management (TAM) Plan and has forwarded the TAM Plan for consideration by 
the Policy Board. 
 
Metropolitan Planning Organizations (MPO's) have 180 days from the adoption of performance 
measure targets by a transit agency to accept those targets or adopt their own targets. 
 
ACTION REQUESTED: 
 
Recommend Approval of a Resolution Adopting the TAM Plan to the Policy Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• Resolution 2025-01 

mailto:barnettc@gcmpo.org


 

RESOLUTION NO. 2025-01 
 

A RESOLUTION OF THE POLICY BOARD OF THE GRAYSON COUNTY 
METROPOLITAN PLANNING ORGANIZATION, APPROVING THE 
TRANSIT ASSET MANAGEMENT (TAM) PLAN BY THE TEXOMA 
AREA PARATRANSIT SYSTEM (TAPS), AND CONCURRING IN 
PERFORMANCE TARGETS APPLICABLE THERETO 

 
WHEREAS, the Grayson County Metropolitan Planning Organization, which is the metropolitan 
planning organization (MPO) for the Sherman-Denison Metropolitan Area, has the responsibility 
under Title 23, United States Code, Section 134 for developing and carrying out a continuing, 
cooperative and comprehensive transportation planning process for the Metropolitan Area; and 
 
WHEREAS, pursuant to the Infrastructure Investment and Jobs Act (IIJA), the Federal Transit 
Administration (FTA) has promulgated rules to establish a system to monitor and manage public 
transportation assets through a Transit Asset Management (TAM) Plan; and 
 
WHEREAS, pursuant to its responsibilities as the Metropolitan Planning Organization (MPO) 
for the region and must agree with such TAM plan, concur in the performance targets, and accept 
such targets as being applicable to the Texoma Area Paratransit System (TAPS) in the Sherman-
Denison Metropolitan Area. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF THE GRAYSON 
COUNTY METROPOLITAN PLANNING ORGANIZATION, concurs in adoption of 
performance targets resulting from said TAM Plan in accordance with APPENDIX A attached 
hereto and incorporated herein, and accepts such targets as being applicable to public transit 
providers in the Sherman-Denison Metropolitan Area. 
 
ADOPTED in Regular Session on this the 5th day of February, 2025. 
 
GRAYSON COUNTY MPO 
 
 
BY: __________________________________________ 

ROBERT CRAWLEY, CHAIRMAN 
 
I hereby certify that this resolution was adopted by the Policy Board of the Grayson County 
Metropolitan Planning Organization in regular session on February 5, 2025. 
 
 
BY: ___________________________________________ 
 CLAY BARNETT, P.E., EXECUTIVE DIRECTOR 
  



APPENDIX A



































GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO)  
TECHNICAL ADVISORY COMMITTEE (TAC)  

AGENDA ITEM VI 
ACTION ITEM 

January 15, 2025 
Review of the Public Transportation Agency Safety Plan (PTASP) for the Texoma Area 
Paratransit System (TAPS) and Recommend Approval of a Resolution Adopting the PTASP to 
the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
Moving Ahead for Progress in the 21st Century (MAP-21) granted the Federal Transit 
Administration (FTA) the authority to establish and enforce a comprehensive framework to 
oversee the safety of public transportation throughout the United States. MAP-21 expanded the 
regulatory authority of FTA to oversee safety, providing an opportunity to assist transit agencies 
in moving towards a more holistic, performance-based approach to Safety Management Systems 
(SMS). This authority was continued through the Infrastructure Investment and Jobs Act (IIJA). 
 
In compliance with MAP-21 and the IIJA, FTA promulgated a Public Transportation Safety 
Program on August 11, 2016 that adopted SMS as the foundation for developing and implementing 
a Safety Program. FTA is committed to developing, implementing, and consistently improving 
strategies and processes to ensure that transit achieves the highest practicable level of safety. SMS 
helps organizations improve upon their safety performance by supporting the institutionalization 
of beliefs, practices, and procedures for identifying, mitigating, and monitoring safety risks. 
 
On November 20, 2024, the Texoma Area Paratransit System (TAPS) Board of Directors approved 
the PTASP and has forwarded the PTASP for consideration by the Policy Board. 
 
Metropolitan Planning Organizations (MPO's) have 180 days from the adoption of performance 
measure targets by a transit agency to accept those targets or adopt their own targets. 
 
ACTION REQUESTED: 
 
Recommend Approval of the Resolution Adopting the Public Transportation Agency Safety Plan 
(PTASP) for the Texoma Area Paratransit System (TAPS) to the Policy Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• Resolution 2025-02 

mailto:barnettc@gcmpo.org


 

RESOLUTION NO. 2025-02 
 

A RESOLUTION OF THE POLICY BOARD OF THE GRAYSON COUNTY 
METROPOLITAN PLANNING ORGANIZATION, APPROVING THE 
PUBLIC TRANSPORTATION AGENCY SAFETY PLAN (PTASP) BY THE 
TEXOMA AREA PARATRANSIT SYSTEM (TAPS), AND CONCURRING 
IN PERFORMANCE TARGETS APPLICABLE THERETO 

 
WHEREAS, the Grayson County Metropolitan Planning Organization, which is the metropolitan 
planning organization (MPO) for the Sherman-Denison Metropolitan Area, has the responsibility 
under Title 23, United States Code, Section 134 for developing and carrying out a continuing, 
cooperative and comprehensive transportation planning process for the Metropolitan Area; and 
 
WHEREAS, pursuant to the Infrastructure Investment and Jobs Act (IIJA), the Federal Transit 
Administration (FTA) has promulgated rules to adopt Safety Management Systems (SMS) as the 
foundation for developing and implementing a Public Transportation Agency Safety Plan 
(PTASP); and 
 
WHEREAS, pursuant to its responsibilities as the Metropolitan Planning Organization (MPO) 
for the region and must agree with such PTASP, concur in the performance targets, and accept 
such targets as being applicable to the Texoma Area Paratransit System (TAPS) in the Sherman-
Denison Metropolitan Area. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF THE GRAYSON 
COUNTY METROPOLITAN PLANNING ORGANIZATION, concurs in adoption of 
performance targets resulting from said PTASP in accordance with APPENDIX A attached hereto 
and incorporated herein, and accepts such targets as being applicable to public transit providers in 
the Sherman-Denison Metropolitan Area. 
 
ADOPTED in Regular Session on this the 5th day of February, 2025. 
 
GRAYSON COUNTY MPO 
 
 
BY: __________________________________________ 

ROBERT CRAWLEY, CHAIRMAN 
 
I hereby certify that this resolution was adopted by the Policy Board of the Grayson County 
Metropolitan Planning Organization in regular session on February 5, 2025. 
 
 
BY: ___________________________________________ 
 CLAY BARNETT, P.E., EXECUTIVE DIRECTOR 
  



 

APPENDIX A 























































































GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO) 
TECHNICAL ADVISORY COMMITTEE (TAC) 

AGENDA ITEM VII 
ACTION ITEM 

January 15, 2025 
Review of Safety Performance Measures (PM1) for Fiscal Year 2025 as established by the Texas 
Department of Transportation and Recommend Approval of a Resolution Adopting the Targets to 
the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
In accordance with the Moving Ahead for Progress in the 21st Century Act (MAP21) and 
subsequent Infrastructure Investment and Jobs Act (IIJA) Act, the Federal Highway 
Administration (FHWA) published a Final Rule on April 14, 2016 that requires that state 
departments of transportation adopt performance measures and targets for safety. 
 
On December 17, 2024, the Texas Department of Transportation (TxDOT) adopted five (5) targets 
for Safety Performance Measures (PM1) as indicated below: 

1) Total number of traffic fatalities (C-1); 
2) Total number of serious injuries (C-2); 
3) Fatalities per 100 million vehicle miles traveled (C-3); 
4) Serious injuries per 100 million vehicle miles traveled; and 
5) Total number of non-motorized fatalities and serious injuries. 

 
Metropolitan Planning Organizations (MPO's) have 180 days from the adoption of performance 
measure targets by a state department of transportation to accept those targets or adopt their own 
targets. 
 
ACTION REQUESTED: 
 
Recommend Approval of a Resolution Adopting PM1 Targets to the Policy Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• Resolution 2025-03 

mailto:barnettc@gcmpo.org


 
RESOLUTION NO. 2025-03 

 
A RESOLUTION OF THE POLICY BOARD OF THE GRAYSON COUNTY 
METROPOLITAN PLANNING ORGANIZATION, ADOPTING TARGETS FOR 
SAFETY PERFORMANCE MEASURES (PM1) FOR FISCAL YEAR 2025 AS 
ESTABLISHED BY THE TEXAS DEPARTMENT OF TRANSPORTATION 

 
WHEREAS, the Grayson County Metropolitan Planning Organization, which is the metropolitan 
planning organization (MPO) for the Sherman-Denison Metropolitan Area, has the responsibility under 
Title 23, United States Code, Section 134 for developing and carrying out a continuing, cooperative and 
comprehensive transportation planning process for the Metropolitan Area; and, 
 
WHEREAS,  the Texas Department of Transportation (TxDOT) has adopted its Strategic Highway 
Safety Plan (SHSP), a data-driven statewide-coordinated safety plan to help reduce fatalities and serious 
injuries on all public roads; and 
 
WHEREAS,  the State of Texas Department of Transportation (TxDOT) has established targets for 5 
Safety Performance measures based on five-year rolling averages for: 

1. Number of Fatalities; 
2. Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT); 
3. Number of Serious Injuries; 
4. Rate of Serious Injuries per 100 million VMT; and 
5. Number of Non-Motorized Fatalities and Non-Motorized Serious Injuries, and 

 
WHEREAS, the Texas Department of Transportation (TxDOT) has officially established safety targets 
and has adopted identical safety targets for number of fatalities, rate of fatalities, and number of serious 
injuries as set forth in the SHSP, and as shown in APPENDIX A, Attached hereto. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF THE GRAYSON 
COUNTY METROPOLITAN PLANNING ORGANIZATION, that the Policy Board hereby supports 
and adopts the Safety Performance Measures (PM1) and Targets for Fiscal Year 2025 as established by 
the Texas Department of Transportation as indicated in APPENDIX A, attached hereto. 
 
BE IT FURTHER RESOLVED, THAT THE MPO POLICY BOARD will plan and program projects 
compatible with the achievement of said targets. 

 
ADOPTED in Regular Session on this the 5th day of February, 2025. 
 
GRAYSON COUNTY MPO 
 
 
BY: __________________________________________ 

ROBERT CRAWLEY, CHAIRMAN 
 
I hereby certify that this resolution was adopted by the Policy Board of the Grayson County Metropolitan 
Planning Organization in regular session on February 5, 2025. 
 
 
BY: ___________________________________________ 
 CLAY BARNETT, P.E., EXECUTIVE DIRECTOR  



 
APPENDIX A 

 
Performance Measures and Target Setting – The Texas Transportation Commission (TTC) adopted Minute Order 
115481 in May of 2019, directing the Texas Department of Transportation (TxDOT) to work toward the goal of 
reducing the number of deaths on Texas roadways by half by the year 2035 and to zero by the year 2050. TxDOT 
has modified its performance measures and target calculations accordingly. 
 
Performance Targets: 
 
Target:  Total number of traffic fatalities 
2024 Target: To decrease the expected rise of fatalities to not more than a five-year average of 3,567 fatalities in 
2024. The 2024 Target expressed as a 5-year average would be as follows: 
 

Year Target or Actual Data 
2020 3,874 
2021 4,486 
2022 3,272 
2023 3,159 
2024 3,046 

2024 Target expressed as 5-year average 3,567 
 
As noted in the table above, the calendar year target for 2024 would be 3,046 fatalities. 
 
Target:  Total number of serious injuries 
2024 Target: To decrease the expected rise of serious injuries to not more than a five-year average of 17,062 
serious injuries in 2024. The 2024 Target expressed as a 5-year average would be as follows: 
 

Year Target or Actual Data 

2020 14,659 

2021 19,434 

2022 17,539 

2023 17,819 

2024 18,242 

2024 Target expressed as 5-year average 18,096 
  
As noted in the table above, the calendar year target for 2024 would be 18,242 serious injuries. The five-year 
average increases but based on the BIL requirements – the targets are to remain the same or decrease from the 
previous year. That said, the 2024 Target expressed as 5-year avg. remains 17,062. 
  



 
Target:  Fatalities per 100 million vehicle miles traveled 
2023 Target: To decrease the expected rise of fatalities per 100 MVMT to not more than a five-year average of 
1.36 fatalities per 100 MVMT in 2024. The 2024 Target expressed as a 5-year average would be as follows: 
 

Year Target or Actual Data 
2020 1.49 
2021 1.70 
2022 1.25 
2023 1.20 
2024 1.14 

2024 Target expressed as 5-year average 1.36 
 
As noted in the table above, the calendar year target for 2024 would be 1.14 fatalities per 100 MVMT. 
 
Target:  Serious Injuries per 100 million vehicle miles traveled 
2024 Target: To decrease the serious injuries per 100 MVMT to not more than a five-year average of 6.39 serious 
injuries per 100 MVMT in 2024. The 2024 Target expressed as a 5-year average would be as follows: 
 

Year Target or Actual Data 
2020 5.63 
2021 7.35 
2022 6.70 
2023 6.77 
2024 6.77 

2024 Target expressed as 5-year average 6.64 
 
As noted in the table above, the calendar year target for 2024 would be 6.77 serious injuries per 100 MVMT. The 
five-year average increases but based on the BIL requirements – the targets are to remain the same or decrease 
from the previous year. That said, the 2024 Target expressed as 5-year avg. remains 6.39. 
 
Target: Total number of non-motorized fatalities and serious injuries 
2024 Target: To decrease the expected rise of non-motorized fatalities and serious injuries to not more than a five 
year average of 2,357 non-motorized fatalities and serious injuries in 2024. The 2024 Target expressed as a 5-year 
average would be as follows: 
 

Year Target or Actual Data 
2020 2,206 
2021 2,628 
2022 2,321 
2023 2,340 
2024 2,360 

2024 Target expressed as 5-year average 2,371 
 
As noted in the table above, the calendar year target for 2023 would be 2,360 non-motorized fatalities and serious 
injuries. The five-year average increases but based on the BIL requirements – the targets are to remain the same 
or decrease from the previous year. That said, the 2024 Target expressed as 5-year avg. remains 2,357. 



GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO) 
TECHNICAL ADVISORY COMMITTEE (TAC) 

AGENDA ITEM VIII 
ACTION ITEM 

January 15, 2025 
Review of Pavement and Bridge Condition Performance Measures (PM2) for Fiscal Year 2023-
2026 as established by the Texas Department of Transportation and Recommend Approval of a 
Resolution Adopting the Targets to the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
In accordance with the Moving Ahead for Progress in the 21st Century Act (MAP21) and 
subsequent Infrastructure Investment and Jobs Act (IIJA) Act, the Federal Highway 
Administration (FHWA) published a Final Rule on May 20, 2017 that requires that state 
departments of transportation adopt performance measures and targets for pavement and bridge 
conditions. 
 
On December 17, 2024 the Texas Department of Transportation (TxDOT) adopted six (6) targets 
for Pavement and Bridge Condition Performance Measures (PM2) as indicated below: 

1) Percentage of Interstate System pavement in good or better condition; 
2) Percentage of Interstate System pavement in poor condition; 
3) Percentage of Non-Interstate National Highway System pavement in good condition; 
4) Percentage of Non-Interstate National Highway System pavement in poor condition; 
5) Percentage of Bridge Deck on the National Highway System in good condition; and 
6) Percentage of Bridge Deck on the National Highway System in poor condition. 

 
Metropolitan Planning Organizations (MPO's) have 180 days from the adoption of performance 
measure targets by a state department of transportation to accept those targets or adopt their own 
targets. 
 
ACTION REQUESTED: 
 
Recommend Approval of a Resolution Adopting PM2 Targets to the Policy Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• Resolution 2025-04 

mailto:barnettc@gcmpo.org


 
RESOLUTION NO. 2025-04 

 
A RESOLUTION OF THE POLICY BOARD OF THE GRAYSON COUNTY 
METROPOLITAN PLANNING ORGANIZATION, ADOPTING TARGETS FOR 
PAVEMENT AND BRIDGE CONDITION PERFORMANCE MEASURES (PM2) 
FOR FISCAL YEARS 2023-2026 AS ESTABLISHED BY THE TEXAS 
DEPARTMENT OF TRANSPORTATION 

 
WHEREAS, the Grayson County Metropolitan Planning Organization, which is the metropolitan 
planning organization (MPO) for the Sherman-Denison Metropolitan Area, has the responsibility under 
Title 23, United States Code, Section 134 for developing and carrying out a continuing, cooperative and 
comprehensive transportation planning process for the Metropolitan Area; and, 
 
WHEREAS, the Infrastructure Investment and Jobs Act (IIJA), signed into law November 15, 2021, 
requires the implementation of Performance Measures to assist in the transportation planning process; and 
 
WHEREAS, on December 17, 2024 the Texas Department of Transportation (TxDOT) adopted six (6) 
targets for Pavement and Bridge Performance Measures (PM2) as indicated below: 

1) Percentage of Interstate System pavement in good or better condition; 
2) Percentage of Interstate System pavement in poor condition; 
3) Percentage of Non-Interstate National Highway System pavement in good condition; 
4) Percentage of Non-Interstate National Highway System pavement in poor condition; 
5) Percentage of Bridge Deck on the National Highway System in good condition; and 
6) Percentage of Bridge Deck on the National Highway System in poor condition; and, 

 
WHEREAS, Metropolitan Planning Organizations (MPO's) have 180 days from the adoption of 
performance measure targets by a state department of transportation to accept those targets or adopt their 
own targets. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF THE GRAYSON 
COUNTY METROPOLITAN PLANNING ORGANIZATION, that the Policy Board hereby supports 
and adopts the Pavement and Bridge Condition Performance Measures (PM2) and Targets for Fiscal Years 
2023-2026 as established by the Texas Department of Transportation as indicated in APPENDIX A, 
attached hereto. 
 
BE IT FURTHER RESOLVED, THAT THE MPO POLICY BOARD will plan and program projects 
compatible with the achievement of said targets. 
 
ADOPTED in Regular Session on this the 5th day of February, 2025. 
 
GRAYSON COUNTY MPO 
 
BY: __________________________________________ 

ROBERT CRAWLEY, CHAIRMAN 
 

I hereby certify that this resolution was adopted by the Policy Board of the Grayson County Metropolitan 
Planning Organization in regular session on February 5, 2025. 
 
BY: ___________________________________________ 
 CLAY BARNETT, P.E., EXECUTIVE DIRECTOR  



 
APPENDIX A 

 
TxDOT Established Bridge and Pavement Performance Measure (PM2) Targets for FY 2023-2026 

 

Federal Performance Measure Baseline 2024 Target 2026 Target 

Pavement on IH       
% in “good” condition 64.5% 63.9% 63.6% 
% in “poor” condition 0.1%  0.2%  0.2% 

Pavement  on non-IH NHS    

% in “good” condition 51.7% 45.5% 46.0% 
% in “poor” condition 1.3% 1.5% 2.5% 

NHS Bridge Deck Condition       
% in “good” condition 49.2% 48.5% 47.6% 
% in “poor” condition 1.1% 0.9% 1.5% 

 



GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO) 
TECHNICAL ADVISORY COMMITTEE (TAC) 

AGENDA ITEM IX 
ACTION ITEM 

January 15, 2025 
Review of System Performance Measure (PM3) Targets for Fiscal Year 2023-2026 and 
Recommend Approval of a Resolution Adopting the Targets to the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
In accordance with the Moving Ahead for Progress in the 21st Century Act (MAP21) and 
subsequent Infrastructure Investment and Jobs Act (IIJA) Act, the Federal Highway 
Administration (FHWA) published a Final Rule on May 20, 2017 that requires that state 
departments of transportation adopt performance measures and targets for pavement and bridge 
conditions. 
 
On December 17, 2024, the Texas Department of Transportation (TxDOT) adopted twenty-two 
(22) targets for System Performance Measures (PM3).  Twenty-one (21) of these targets apply to 
interstates, excessive delay per capita in the Dallas-Fort Worth and Houston-Galveston 
Metropolitan Areas, and air quality goals in areas not in attainment.  Since these do not apply to 
the Grayson County MPO, staff is recommending that the Policy Board adopt one system 
performance measure, which is: percentage of person-miles traveled on Non-Interstate National 
Highway System facilities rated "reliable" (TTR Non-IH).  The targets for the performance 
measure were produced by the Texas A&M Transportation Institute.  The performance measure is 
currently at 99.8%, but will degrade as Grayson County grows.  The current level of transportation 
funding is only sufficient to slow the degradation and cannot prevent it entirely. 
 
Metropolitan Planning Organizations (MPO's) have 180 days from the adoption of performance 
measure targets by a state department of transportation to accept those targets or adopt their own 
targets. 
 
ACTION REQUESTED: 
 
Recommend Approval of a Resolution Adopting PM3 Targets to the Policy Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• Resolution 2025-05 

mailto:barnettc@gcmpo.org


 

RESOLUTION NO. 2025-05 
 

A RESOLUTION OF THE POLICY BOARD OF THE GRAYSON COUNTY 
METROPOLITAN PLANNING ORGANIZATION, ADOPTING TARGETS 
FOR SYSTEM PERFORMANCE MEASURES (PM3) FOR FISCAL YEAR 
2023-2026 

 
WHEREAS, the Grayson County Metropolitan Planning Organization, which is the metropolitan 
planning organization (MPO) for the Sherman-Denison Metropolitan Area, has the responsibility 
under Title 23, United States Code, Section 134 for developing and carrying out a continuing, 
cooperative and comprehensive transportation planning process for the Metropolitan Area; and, 
 
WHEREAS, the Infrastructure Investment and Jobs Act (IIJA), signed into law November 15, 
2021, requires the implementation of Performance Measures to assist in the transportation planning 
process; and 
 
WHEREAS, on December 17, 2024 the Texas Department of Transportation (TxDOT) adopted 
targets for System Performance Measures (PM3); and, 
 
WHEREAS, Metropolitan Planning Organizations (MPO's) have 180 days from the adoption of 
performance measure targets by a state department of transportation to accept those targets or 
adopt their own targets. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF THE GRAYSON 
COUNTY METROPOLITAN PLANNING ORGANIZATION, hereby adopts the System 
Performance Measures (PM3) and Targets for Fiscal Years 2023-2026 as indicated in APPENDIX 
A, attached hereto. 
 
BE IT FURTHER RESOLVED, THAT THE MPO POLICY BOARD will plan and program 
projects compatible with the achievement of said targets. 
 
ADOPTED in Regular Session on this the 5th day of February, 2025. 
 
GRAYSON COUNTY MPO 
 
 
BY: __________________________________________ 

ROBERT CRAWLEY, CHAIRMAN 
 
I hereby certify that this resolution was adopted by the Policy Board of the Grayson County 
Metropolitan Planning Organization in regular session on February 5, 2025. 
 
 
BY: ___________________________________________ 
 CLAY BARNETT, P.E., EXECUTIVE DIRECTOR 
  



 

APPENDIX A 
 

System Performance Measure (PM3) Targets for FY 2023-2026 
 

Federal Performance Measure Baseline 2024 Target 2026 Target 

NHS Travel Time Reliability       
Non-IH Level of Travel Time Reliability  99.8% 95.0%  90.0% 

 



GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO)  
TECHNICAL ADVISORY COMMITTEE (TAC) 

AGENDA ITEM X 
ACTION ITEM 

January 15, 2025 
Review of the FY 2022 Annual Listing of Obligated Projects (ALOP) for and Recommend 
Approval of the FY 2022 ALOP to the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
The Annual Listing of Obligated Projects (ALOP) is a requirement established through Safe, 
Accountable, Flexible, and Efficient Transportation Act: A Legacy for Users (SAFETEA - LU).  
It has been continued in the Infrastructure Investment and Jobs Act (IIJA). 
 
This list should be submitted to TxDOT by December 15th each year.  It should include both 
highway and transit projects that received funding during the previous fiscal year.  The ALOP 
should be compiled in conjunction with the TxDOT District Office and Transit Providers.  The 
purpose of this list is to update the public and everyone involved in the planning process on the 
projects that are being funded within the MPO study area.  The list is to be made available to the 
public through the MPO's web site www.gcmpo.org. 
 
ACTION REQUESTED: 
       
Recommend Approval of the FY 2022 ALOP to the Policy Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• FY 2022 ALOP 

mailto:barnettc@gcmpo.org
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Submitted	to	the	Texas	Department	of	Transportation	–	January	8,	2025	
Approved	by	the	Policy	Board	on	February	5,	2025
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"Obligation" and Reimbursement of Federal Funds 
 
Funding for projects is programmed or reserved until a project is "obligated".   Obligation is a way 
of ensuring that actual cash is available to pay for project expenditures. Obligation of funds occurs 
on a project phase basis (i.e. design, right of way or construction). Key activities under each phase 
will trigger obligation of funds. Typically these are critical points at which commitments are made, 
but expenditures have yet to start. Such items as advertisement of consultant or construction 
contracts and preparing offers for property acquisition are actions which will obligate funds. 
 
Before an agency can obligate funds, it must have approval to do so. In the case of highway and/or 
streets projects, the authority to approve the obligation of funds is passed from the Federal 
Highway Administration (FHWA) on to the Texas Department of Transportation (TxDOT).  
TxDOT has specific processes that must be followed for an agency to get to a point in which funds 
can be obligated. These vary depending on the program, but generally include submitting a "project 
authorization request" and/or entering into an Agreement with TxDOT. For transit related projects, 
the lead agency for the project must transmit specific information directly to the Federal Transit 
Administration (FTA). 
 
Once an agency has authorization to proceed with a project, it can obligate funds. Every federal 
program will have specific time limits in which funds must be obligated. 
 
Federal funding is typically transferred to an agency on a reimbursement basis.  Therefore, the 
agency must ensure it has adequate cash flows to cover planned project expenditures. Typically 
once expenditures are incurred, the agency can request reimbursement for those costs. If the agency 
is required to provide matching monies to the federal funds, those must also be expended. Once 
the project is complete, the lead agency may have to conduct an audit to ensure funds were spent 
in accordance with the grant or funding program guidelines. 
 
This document was developed by the Grayson County MPO for informational purposes and is not 
warranted for any other use. The information contained in the document was provided to Grayson 
County MPO by the Texas Department of Transportation and the transit provider in the Grayson 
County MPO region. 
 
Documentation regarding the public participation process can be found in Appendix A. A virtual 
public hearing was held on June 14, 2022. There were no members of the public who attended the 
public hearing that wished to comment on the Annual Listing of Obligated Projects for Fiscal Year 
2022. 
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FY 2022 Annual Project Listing            
Grayson County Metropolitan Planning Organization 

 

Project ID: TX-2017-082-00 Federal Cost: $70,000.00

CSJ Number: 5307 State Cost: $0.00

Project Name: Planning Local Cost: $14,000.00

County Name: Grayson Local Contribution: $

From: Total: $84,000.00

To: Let Date:

Funding Category: 5307

Work Type: Estimated Completion Date: 30-Sep

Project ID: TX-2020-056-00 Federal Cost: $54,000.00

CSJ Number: 5307 CARES ACT State Cost: $0

Project Name: Prev. Maint Local Cost:

County Name: Grayson Local Contribution: $0.00

From: Total: $54,000.00

To: Let Date:

Funding Category: 5307

Work Type: Estimated Completion Date: 30-Sep

Project ID: TX-2017-082-00 Federal Cost: $45,000.00

CSJ Number: 5307 State Cost: $0

Project Name: Prev. Maint Local Cost: $11,250.00

County Name: Grayson Local Contribution: $0.00

From: Total: $56,250.00

To: Let Date:

Funding Category: 5307

Work Type: Estimated Completion Date: 30-Sep

Project ID: TX-2020-056-00 Federal Cost: $240,000.00

CSJ Number: 5307 CARES ACT State Cost: $0.00

Project Name: Operations Local Cost: $0.00

County Name: Grayson Local Contribution: $0.00

From: Total: $240,000.00

To: Let Date:

Funding Category: 5307

Work Type: Estimated Completion Date: 30-Sep

Transit



Grayson County MPO | FY 2022 Annual Listing of Obligated Projects 12 

 

FY 2022 Annual Project Listing            
Grayson County Metropolitan Planning Organization 

 
 

Project ID: TX-2017-082-00 Federal Cost: $167,000.00

CSJ Number: 5307 State Cost: $167,000.00

Project Name: Operations Local Cost: $0.00

County Name: Grayson Local Contribution: $0.00

From: Total: $334,000.00

To: Let Date:

Funding Category: 5307

Work Type: Estimated Completion Date: 30-Sep

$576,000.00Total Federal Funds Obligated in FY 2022 (Transit Projects)



GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO)  
TECHNICAL ADVISORY COMMITTEE (TAC) 

AGENDA ITEM XI 
ACTION ITEM 

January 15, 2025 
Review the FY 2024 Annual Performance and Expenditure Report (APER) and Recommend 
Approval to the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
The Annual Performance and Expenditure Report (APER) is a requirement established by 
FHWA per 23 CFR 420.117(b).  It is due to TxDOT on December 15th each year per 43 TAC 
16.52(a)(5).  The purpose of the APER is to update the public and everyone involved in the 
planning process on the tasks outlined in the Unified Planning Work Program (UPWP).  The APER 
is to be made available to the public through the MPO's Public Participation Plan (PPP) and posted 
on our web site www.gcmpo.org. 
 
ACTION REQUESTED: 
       
Recommend Approval of the FY 2024 Annual Performance and Expenditure Report (APER) to the 
Policy Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• FY 2024 Annual Performance and Expenditure Report 

mailto:barnettc@gcmpo.org
http://www.gcmpo.org/
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and  
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FY 2024



Modified 11/2024 
   

 
TASK SUMMARY 
Work elements in this activity are administrative and management tasks associated with the function, 
coordination and day-to-day activities of the MPO and the multi modal transportation planning process.  
The development of goals, objectives, and policies; committee structures and staffing; interagency 
linkage and information; and staffing of various work elements are the main concerns of transportation 
planning coordination.  Required duties include informing the public and committee members of 
meetings, preparation of meeting packets, attendance at meetings, coordination of projects/programs, 
and oversight of planning activities. Additionally, this task will meet the technical objectives of the 
organization regarding computer equipment and/or software packages. 
 
Subtask 1.1 - Administration 
 
Prepare and submit required reports, certification and administrative documentation to maintain 
continuity and credibility of the Study.  Prepare budgets, maintain financial records, equipment 
inventory and ensure monies are spent appropriately.  Coordinate activities between 
participating agencies and other public and private interests.  Prepare request for proposals, as 
required, and solicit for contractual services and supervise the work.  Assist participating 
agencies as needed.  The MPO will review and evaluate the work accomplished during the 
previous fiscal year under this work program. An Annual Performance and Expenditure Report 
will be prepared at the end of each fiscal year (2023 & 2024) in accordance with TxDOT policy 
and procedures.  
 
Maintain the computer equipment and software, funding is allocated and/or service contracts are 
in operation for the maintenance and upgrade of all automated information processing 
equipment and software purchased.  Staff will continue updating MPO equipment and software 
when appropriate.  Staff must stay abreast of current trends in technology, as they are applicable 
to the urban transportation planning process and effectiveness of operations and the planning 
process.  All computer equipment will continue to be inventoried by identification number, 
physical location and staff member(s) responsible.  Purchases of office supplies, materials, 
furniture, equipment, computers, monitors, printers, plotters and related computer equipment or 
computer software: equipment purchases exceeding $5,000 per unit require prior approval from 
TxDOT-TPP. 
 
Monitor, evaluate and implement Title VI Civil Rights/Environmental Justice compliance, 
guidance and requirements for plans and programs; continue to collect and analyze data related 
to minority or low income populations and the effect of the transportation programs and system 
on those populations; identify ways to mitigate impacts of the system and programs on the 
identified populations; expand the database of citizens and businesses in low income or minority 
areas to facilitate effective outreach to those populations. 

Task 1 –  
ADMINISTRATION AND MANAGEMENT 
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Subtask 1.1 Work Performed and Status – All administrative tasks, day-to-day activities 
and operations of the urban transportation planning process were devised, implemented and 
accomplished through coordination by the Grayson County Metropolitan Planning 
Organization (MPO) and Texas Department of Transportation (TxDOT) Area staff. The 
majority of administrative tasks are on-going and carry-over fiscal years. 

 
Subtask 1.2 – Public Involvement  
 
Community involvement and input, vital elements in transportation planning and design, will be 
sought in the developmental stages of all transportation plans, MTP, TIP, and UPWP, to 
acknowledge community transportation needs, demands, and goals.  Public participation will 
include public and private agencies, transit providers, civic groups, local and regional interest 
groups, elected officials and concerned citizens.  In accordance with the MPO's published PPP, 
all PB meetings will be advertised and open to the public.  Open forums will precede any changes 
in the MTP and the TIP.  Media outlets will be used whenever necessary to ensure public 
notification and encourage maximum public participation.    
 
This sub-task for Public Involvement covers the day-to-day responses to the public (via email 
and/or phone) as well as maintenance of the MPO’s website. The internet web site: 
www.sdmpo.org will be maintained and updated as needed. 
 
The Annual Project Listings document will be developed and published.  On-going emphasis is 
placed in ensuring Environmental Justice issues are addressed and a complaint procedure is 
included into the PPP. 
 
The PPP was updated in 2021.  The MPO continues its visibility among minority and low-income 
communities.  This is accomplished through announcements of meetings, etc. via neighborhood 
churches, or other local organizations. 
 

Subtask 1.2 Work Performed and Status – Conducted Policy Board meetings:   October 
4, 2023, February 7, 2024 and May 1, 2024.  Conducted Technical Advisory Committee 
(TAC) meetings: January 24, 2024, April 17, 2024, July 17, 2024, and September 18, 2024.  
Three (3) public meetings were conducted throughout the year. Two (2) of the public 
meetings were conducted in conjunction with the adoption of the 2050 Metropolitan 
Transportation Plan on March 21, 2024 and September 18, 2024. The third public meeting 
was held in conjunction with the adoption of the 2025-2028 Transportation Improvement 
Program on April 17, 2024.  Meetings were posted and advertised according to federal, state 
and GCMPO’s Public Participation Plan. 
 
Additionally, staff gave presentations about the MPO to the Sherman Noon Lions Club on 
December 20, 2023 and January 3, 2024, and presentations about the 2050 Metropolitan 
Transportation Plan to the Denison Rotary on June 13, 2024 and the Northeast Texas 
Chapter of the Texas Society of Professional Engineers on June 13, 2024. 
 
Staff held an Enhanced Planning Review with FHWA and TxDOT-TPP on February 7, 2024. 
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Staff completed revisions to the Public Participation Plan. The revised Public Participation 
Plan is anticipated to be adopted in the first quarter of FY 2025. 
 

Subtask 1.3 – Staff Education and Training 
 
To ensure that the local urban transportation planning process remains viable and productive, 
the MPO staff will attend relevant seminars, workshops, conferences, and courses appropriate 
to a continued increase in staff expertise with regard to urban transportation planning 
techniques, methodologies, and recent developments. In addition, the Director will attend all 
TEMPO meetings as well as participate in TEMPO applicable subcommittee and executive 
committee meetings.  The participation in training events, which include FHWA, FTA, TxDOT 
meetings, workshops, conferences, and Association of MPOs (AMPO) and Transit Association's 
meetings, as well as local options (community and four-year college courses on pertinent skill 
sets) will assist the staff in developing skills and expertise in all forms of transportation planning 
and gather information to share with communities and transit service providers.  This Subtask 
includes funds to reimburse MPO staff, for travel expenses when traveling on MPO related 
duties. 
 

Subtask 1.3 Work Performed and Status – Staff attended the Texas Association of MPOs 
(TEMPO) Meeting on November 30-December 1, 2023 and September 5-6, 2024 and 
virtually attended the TEMPO Meeting on March 21, 2024 and June 28, 2024. 

 
Task 1 - Funding Summary   
 

Funding Source 
Amount 

Budgeted 
Amount 

Expended 
Balance % Expended 

Transportation 
Planning Funds  

(PL 112 & FTA 5303) 
$101,330 $101,308 $22 99.98% 

Local Planning Funds $0 $0 $0  

FTA (Sec. 5307) $0 $0 $0  

CMAQ $0 $0 $0  

STP MM $0 $0 $0  

TOTAL $101,330 $101,308 $22 99.98% 

 
 
 
 
 
 
 
TASK SUMMARY 
Urban transportation planning requires constant monitoring and maintenance of a myriad of databases 
and mapping/graphic inventories.  This provides the knowledge necessary to make accurate evaluations 

Task 2 – DATA DEVELOPMENT AND MAINTENANCE 
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of existing conditions and to make logical estimates of future transportation system upgrades.  This is a 
continuing ongoing process. 
 
Subtask 2.1 - TDM Updates and Maintenance 
 
The TDM is an integral tool in the MPO’s decision making process.  Additionally, it is given to 
TTI for use in the statewide model that is used by decision makers at the state level.  To ensure 
that the model kept up to date, the MPO with the assistance of a consultant began the process 
of updating the TDM in FY 2021 to a base year of 2018 and a forecast year of 2055 with interim 
years of 2023, 2028, 2033 and 2050.  The process for updating the model includes the following: 

1. Review the latest Model Area Boundary (MAB) and prepare recommendations in 
accordance with TxDOT’s practices; 

2. Prepare and update all data for the new Master network using TexPACK application 
standards and formats; 

3. Using the revised MAB and network geography, prepare zonal boundary 
recommendations in accordance with TxDOT’s practice as described in “Master 
Network Editing Guidebook”, “TexPACK Model Documentation” and “Socio-Economic 
Guidelines” documentation; and 

4. Update the base, interim and forecast demographics for each model year in 
accordance with TxDOT’s “Socio-Economic Guidelines” documentation. 

 
The TDM has been given to TxDOT-TTP to complete. TxDOT-TPP has committed to return the 
TDM to the MPO by the fourth quarter of FY 2023.  Once complete, the model will be delivered 
to TTI for use in the statewide model. 
 

Subtask 2.1 Work Performed and Status – MPO staff received the completed Travel 
Demand Model from TxDOT-TPP and participated in training regarding the new model on 
October 17-18, 2023. MPO staff assisted TxDOT-TPP/TTI in the development of the model 
on an as needed basis throughout the fiscal year. The model was utilized in the development 
of the 2050 Metropolitan Transportation Plan. 

 
Subtask 2.2 - Geographic Information System  
 
To fully allow the MPO to utilize the GIS in its work program, there are necessary enhancements 
and routine maintenance efforts that must be undertaken as part of its work program.  Maps will 
be produced for staff projects, planning, technical and PB meetings, and public information, 
showing various population and transportation related characteristics within the planning area 
based on a variety of factors.  The MPO intends to use staff provided by its fiscal agent to 
complete this effort.  A consultant may assist staff as needed on completion of this subtask. The 
MPO may also contract with the member cities and governmental agencies, as fitting, to avoid 
duplication of efforts between the staffs of the cities and MPO or provide staff expertise otherwise 
unavailable to the MPO.  Maps will be made available to the public according to the fiscal agent’s 
approved policies. 

 
Subtask 2.2 Work Performed and Status – Staff prepared maps for MPO staff projects, 
Policy Board and Technical Advisory Committee meetings, and public information.  Examples 
include maps for TIP, thoroughfare plan maps for cities in the MPA, and maps for 
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presentations by the Policy Board chairman and GCMPO director to different civic groups 
and city councils in the MPA. 
 

Task 2 - Funding Summary   
 

Funding Source 
Amount 

Budgeted 
Amount 

Expended 
Balance % Expended 

Transportation 
Planning Funds  

(PL 112 & FTA 5303) 
$29,210 $25,258 $3,952 86.47% 

Local Planning Funds $0 $0 $0  

FTA (Sec. 5307) $0 $0 $0  

CMAQ $0 $0 $0  

STP MM $0 $0 $0  

TOTAL $29,210 $25,258 $3,952 86.47% 

 
 
 
 

 
 

TASK SUMMARY 
The objective of this task is to complete those planning activities that are more specific and are necessary 
for the planning process.  This includes those required by the FAST Act such as the update of the 2022-
2023 Unified Planning Work Program (UPWP) and revisions to the 2023-2026 Transportation 
Improvement Program (TIP), and development of the new 2025-2028 TIP. 
 
Subtask 3.1 - Transportation Improvement Plan (TIP) and Self Certification 
 
Projects in the TIP will be consistent with the 2045 MTP.  Any TIP updates will incorporate input 
from citizens, public agencies, transit operators and other interested parties.  Project selection 
will ultimately rest with the State, via TxDOT, in cooperation with the PB. Update or amend the 
2023-2026 TIP as needed and allow citizens, public agencies, and private transportation 
providers an opportunity to comment on the program. 
 
The MPO, in cooperation with the State(s) and any affected public transportation operator(s), 
shall develop a TIP for the metropolitan planning area. The TIP shall reflect the investment 
priorities established in the current metropolitan transportation plan and shall cover a period of 
no less than 4 years, be updated at least every 4 years, and be approved by the MPO and the 
Governor. In FY 2024, the MPO will develop a TIP covering the years 2025 through 2028. 
 
The Self-Certification Statement requires that the planning process is being carried out in 
accordance with all applicable requirements including: 

1. 23 U.S.C. 134, 49 U.S.C. 5303, and 23 U.S.C. 450.336; 

TASK 3 – SHORT RANGE PLANNING 
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2. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR 
part 21; 

3. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national 
origin, sex, or age in employment or business opportunity; 

4. Section 1101(b) of the IIJA (Pub. L. 114-357) and 49 CFR part 26 regarding the 
involvement of disadvantaged business enterprises in DOT funded projects; 

5. 23 CFR part 230, regarding the implementation of an equal employment opportunity 
program on Federal and Federal-aid highway construction contracts; 

6. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) 
and 49 CFR parts 27, 37, and 38; 

7. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on 
the basis of age in programs or activities receiving Federal financial assistance; 

8. Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on 
gender; and 

9. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 
regarding discrimination against individuals with disabilities. 

 
Subtask 3.1 Work Performed and Status – Staff developed an amendment to the 2023-
2026 TIP that was adopted by the Policy Board on October 4, 2023. Revisions in this 
amendment include: 1) changing the letting year and funding allocations for CSJs 0047-13-
033 and 0047-18-088, and 2) adding funds to the transit projects in order to allow the 
purchase of new rolling stock. 
 
Additionally, Staff developed the new 2025-2028 TIP that was adopted by the Policy Board 
on May 1, 2024. 
 
Staff developed Safety Performance Measures (PM1) that were adopted on February 7, 
2024. 

 
Subtask 3.2 - Unified Planning Work Program (UPWP)  
 
The 2024-2025 UPWP will be monitored and revised as necessary by the PB and submitted for 
review and approval by appropriate committees and agencies. Work program tasks will be 
dedicated to providing continuing and coordinated multimodal transportation planning for the 
MPO region. 
 
Each MPO, in cooperation with the State(s) and public transportation operator(s), shall develop 
a UPWP that includes a discussion of the planning priorities facing the MPA. The UPWP shall 
identify work proposed for the next 1- or 2-year period by major activity and task. The 2026-2027 
UPWP will be developed incorporating all appropriate provisions of appropriate federal 
transportation re-authorization bill. 
 

Subtask 3.2 Work Performed and Status – Staff developed an amendment to the 2024-
2025 UPWP that was adopted by the Policy Board on February 7, 2024. Revisions to the 
UPWP included: 1) Task 1.2 – Adding the remaining funds from FY 2023 in order to complete 
the update to the Public Participation Plan; 2) Task 2.1 – Combining unspent funds from 
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previous fiscal years and funds from removing Task 5.3 to allow for additional funding to 
maintain the travel demand model; 3) Task 4.0 – Rolling over the remaining funds from FY 
2023 to complete the 2050 Metropolitan Transportation Plan and Bicycle & Pedestrian Plan; 
4) Task 5.3 – Removing all funding for this project (funding was moved to Task 2.1); and 5) 
Task 5.5 – Rolling over funding from FY 2023 to complete the Grayson County Thoroughfare 
Plan. 

 
Additionally, Staff developed the FY 2023 Annual Performance and Expenditure Report that 
was adopted by the Policy Board on February 7, 2024. 

 
Subtask 3.3 - Short Range Transit Planning 
 
TAPS with the assistance of MPO staff utilizing a combination of FTA Sect. 5307 and local 
funding will perform short range planning projects needed to meet federal requirements 
recognizing established Planning Emphasis Areas.  Such activities include: researching 
solutions to connect urban area riders to medical facilities, commuter route planning for the 
urbanized area, and identifying gaps in transit services. This subtask will be used for any 
assistance given to TAPS. 
 
Every five (5) years, all planning regions in the United States must complete a Regionally 
Coordinated Transportation Plan (RCTP) in order to qualify for federal transit funding. Grayson 
County, along with Cooke and Fannin Counties comprise Planning Region 22. The current 
RCTP for Planning Region 22 was adopted on March 24, 2022. The Regionally Coordinated 
Transportation Planning Committee must meet on a regular basis to implement the Goals and 
Objectives outlined in the RCTP. The GCMPO director currently serves as chair of the Regionally 
Coordinated Transportation Planning Committee. This subtask will be used for any preparation 
time and meetings held by the Regionally Coordinated Transportation Planning Committee or 
any associated subcommittees. 
 

Subtask 3.3 Work Performed and Status – Staff coordinated with the Texoma Area 
Paratransit System (TAPS) on the Transit Asset Management (TAM) Plan and Public 
Transportation Agency Safety Plan (PTASP), both of which were adopted by the Policy Board 
on February 7, 2024. 
 
Additionally, Staff served as chair of the Regionally Coordinated Transportation Planning 
Committee (RCTPC). The committee met on October 25, 2023, February 28, 2024, May 22, 
2024 and August 28, 2024. 
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Task 3 - Funding Summary   
 

Funding Source 
Amount 

Budgeted 
Amount 

Expended 
Balance % Expended 

Transportation 
Planning Funds  

(PL 112 & FTA 5303) 
$24,800 $24,800 $0 100.00% 

Local Planning Funds $0 $0 $0  

FTA (Sec. 5307) $0 $0 $0  

CMAQ $0 $0 $0  

STP MM $0 $0 $0  

TOTAL $24,800 $24,800 $0 100.00% 

 
 
 
 
 
 
 
TASK SUMMARY 
The MTP process shall include the development of a transportation plan addressing no less than 
a 20-year planning horizon as of the effective date. In formulating the transportation plan, the 
MPO shall consider factors described in §450.306 as the factors relate to a minimum 20-year 
forecast period.  The next installment of this document will be the 2050 MTP.  The update to the 
MTP will extend the planning horizon out to the year 2050 and will include the following 
components: 

• Update of the current Bicycle and Pedestrian Plan; 
• Revenue and Expenditure Projections; and 
• Development of Draft and Final Metropolitan Transportation Plan. 

It should be noted that one or more of the sub-tasks listed above may be undertaken by a 
consulting firm contracted by the MPO. 
 
Subtask 4.1 - Metropolitan Transportation Plan (MTP) 
 
MPO will continue to update the current 2045 MTP as needed.  MPO will publish any revisions 
to the MTP on the MPO website.  Staff will review the 2045 MTP to ensure all TIP projects are 
listed, and to ensure that the MTP conforms to revised Federal and State guidelines, such as 
those for Environmental Justice. 
 
Additionally, staff will complete the effort to update the MTP to reflect the new horizon of 2050.  
Adoption of the 2050 plan will occur at the October 2, 2024 Policy Board meeting.  The MPO 
intends to use a consultant to complete this task. 
 

TASK 4 – METROPOLITAN TRANSPORTATION PLAN 
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Subtask 4.1 Work Performed and Status – Staff developed the 2050 MTP that was 
adopted by the Policy Board on October 2, 2024. 

 
Subtask 4.2 - Complete Streets Planning Activities 
 
For FY 2024, a minimum of 2.5% of the MPO’s PL funds were included in the contract with the 
consultant on the MTP to develop a Complete Streets Assessment. The Complete Streets 
Assessment will be utilized by staff in planning activities for complete streets. 
 

Subtask 4.2 Work Performed and Status – A complete streets assessment was included 
as an individual chapter in the 2050 MTP. 

 
Subtask 4.3 - Bicycle and Pedestrian Plan Update 
 
For FY 2024, funds were included in the contract with the consultant on the MTP to complete 
the update to the Bicycle and Pedestrian Plan. The Bicycle and Pedestrian Plan will include all 
of the Metropolitan Planning Area.  Scope of services for the project include: 

• Assessment of existing bicycle and pedestrian facilities; 
• Identify safe school access needs; 
• Identify potential intercity trails; 
• Identify potential transportation alternatives funding sources; and 
• Prepare a map of existing and proposed conditions. 

 
Subtask 4.3 Work Performed and Status – A complete streets assessment was included 
as an individual chapter in the 2050 MTP. 

 
Task 4 - Funding Summary   
 

Funding Source 
Amount 

Budgeted 
Amount 

Expended 
Balance % Expended 

Transportation 
Planning Funds  

(PL 112 & FTA 5303) 
$131,100 $131,100 $0 100.00% 

Local Planning Funds $0 $0 $0  

FTA (Sec. 5307) $0 $0 $0  

CMAQ $0 $0 $0  

STP MM $0 $0 $0  

TOTAL $131,100 $131,100 $131,100 100.00% 
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TASK SUMMARY 
Occasionally, a study is warranted for projects of special interests that staff does not have the resources 
to complete without support staff.  The objective of this task is to provide funding for the completion of 
such projects.  Information gathered will aid staff in transportation plan development and revisions.    
These studies may include, but are not limited to: long range transit planning, thoroughfare planning, 
freight mobility planning, safety issues, and other issues as they arise. 
 
Subtask 5.1 - Long Range Transit Planning 
 
Texoma Area Paratransit System (TAPS) utilizing a combination of FTA Sect. 5307 and local 
funding will perform long range planning projects needed to meet federal requirements 
recognizing established Planning Emphasis Areas.  Such activities include: development of a 
plan to provide a high quality fixed-route service in the urbanized area that balances the needs 
of the riders for transit service within the constraints of the transit budget, defining parameters 
of an acceptable level of service (fixed-route, demand responsive service etc.) that TAPS can 
provide, and performing studies necessary to ensure that TAPS continues to comply with Title 
VI guidelines and all other federal service requirements.  MPO staff will assist TAPS when 
requested.  This subtask will be used for any assistance of this nature given to TAPS. 
 
Prior to beginning fixed route service in the Sherman-Denison Urbanized Area, TAPS must 
determine the following: 

• Utilize community engagement to identify potential refinement to the route concepts, 
schedules, transit facility concept definition and locations, standards of service, equity 
review, vehicle needs, and sequence of service roll-out; 

• Identify steps required to initiate the system, including designation of agencies for 
direct receipt of future FTA Section 5307 funding, development of the full funding grant 
agreement, and an overall program of projects; 

• Identify steps required to apply for and receive funding from the FTA Section 5307 
program; and 

• Complete the oversight policy documents required to address FTA requirements such 
as a transit development plan, agency safety plan, ADA complementary service 
evaluation, public participation statement and plan, Title VI evaluation, service 
standard development, etc. 

• This task will be utilized by MPO staff for any assistance TAPS requests in this regard. 
 
This task will be utilized by MPO staff for any assistance TAPS requests in this regard. 
 

Subtask 5.1 Work Performed and Status – TAPS delayed the next phase of their fixed 
route survey. Therefore, there was no work performed on this subtask in FY 2024. This is 
partially the reason for the remaining balance under this task. TAPS is anticipating starting 
in the first quarter of FY 2025. 
 

Subtask 5.2 - US 82 Texas Corridor Study 
 
TxDOT-TPP has begun the process of conducting a long-term, comprehensive analysis of the 
US 82 Corridor from a multimodal approach. The study includes the entire US 82 Corridor from 

TASK 5 - SPECIAL STUDIES 
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the Texas/New Mexico state line to the Texas/Arkansas state line, approximately 575 miles. The 
US 82 Corridor Study will examine currently planned transportation projects, analyze safety, 
connectivity, and mobility concerns, as well as identify short-, medium-, and long-term 
improvements to address the needs of the corridor. Findings and recommendations will assist 
in guiding the future of the corridor as it evolves. 
 
The director of the Grayson County MPO was asked to serve on the working group for the 
eastern segment as well as the steering committee for the entire corridor. This effort is 
anticipated to be complete in the third quarter of FY 2024. This subtask will be used to participate 
in the eastern working group and steering committee for the project and any additional 
assistance requested by TxDOT-TPP. 
 

Subtask 5.2 Work Performed and Status – Staff attended US 82 Texas Corridor Study 
meetings hosted by TxDOT-TPP on April 30, 2024 and June 14, 2024. Additionally, Staff 
reviewed the final document. Unfortunately, TxDOT-TPP struggled to forward 
correspondence and invitations to meetings regarding the study. This is partially the reason 
for the remaining balance under this task. 
 

Subtask 5.3 – Safe Streets for All – Grayson County Safety Action Plan 
 
The IIJA established the new Safe Streets and Roads for All (SS4A) discretionary program with 
$5 billion in appropriated funds over 5 years. The SS4A program funds regional, local, and Tribal 
initiatives through grants to prevent roadway deaths and serious injuries. 
 
The program supports the development of a comprehensive safety action plan (Action Plan) that 
identifies the most significant roadway safety concerns in a community and the implementation 
of projects and strategies to address roadway safety issues. Action Plans are the foundation of 
the SS4A grant program. SS4A requires an eligible Action Plan be in place before applying to 
implement projects and strategies. The SS4A program provides funding for two types of grants, 
namely: Planning and Demonstration Grants and Implementation Grants. In order to qualify for 
the Implementation Grants, an Action Plan must have already been completed. This task will 
utilize a Planning and Demonstration Grants for the Sherman-Denison Metropolitan Planning 
Area. 
 
Planning and Demonstration Grants provide Federal funds to develop, complete, or supplement 
a comprehensive safety action plan. The goal of an Action Plan is to develop a holistic, well-
defined strategy to prevent roadway fatalities and serious injuries in a locality, Tribe, or region. 
Planning and Demonstration Grants also fund supplemental planning and/or demonstration 
activities that inform the development of a new or existing Action Plan. The Department 
encourages including demonstration activities in an application. 
 
The comprehensive safety action plan that a Safe Streets and Roads for All grant funds includes 
the following key components: 

• Leadership commitment and goal setting that includes a goal timeline for eliminating 
roadway fatalities and serious injuries. 
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• Planning structure through a committee, task force, implementation group, or similar 
body charged with oversight of the Action Plan development, implementation, and 
monitoring. 

• Safety analysis of the existing conditions and historical trends that provides a baseline 
level of crashes involving fatalities and serious injuries across a jurisdiction, locality, 
Tribe, or region. 

• Engagement and collaboration with the public and relevant stakeholders, including the 
private sector and community groups, that allows for both community representation 
and feedback. 

• Equity considerations developed through a plan using inclusive and representative 
processes. 

• Policy and process changes that assess the current policies, plans, guidelines, and/or 
standards to identify opportunities to improve how processes prioritize transportation 
safety. 

• Strategy and project selections that identify a comprehensive set of projects and 
strategies, shaped by data, the best available evidence and noteworthy practices, as 
well as stakeholder input and equity considerations, that will address the safety 
problems described in the Action Plan. 

• Progress and transparency methods that measure progress over time after an Action 
Plan is developed or updated, including outcome data. 

 
The application window for a Planning and Demonstration Grant closes on July 10, 2023. The 
local contribution required by the grant is anticipated to be $100,000.  
The MPO intends to utilize a consultant to develop the Grayson County Safety Action Plan. This 
subtask will be used for any assistance the consultant needs during the development of the 
Grayson County Safety Action Plan. 
 

Subtask 5.3 Work Performed and Status – Unfortunately, staff was unable to obtain a 
commitment for the local match required for the SS4A Grant. Staff will attempt to obtain the 
required local match in the next fiscal year. 
 

Subtask 5.4 – Grayson County Resiliency Plan 
 
The objective of the Grayson County Resiliency Plan is to: 

• Improve the resilience of the surface transportation system, including highways and 
public transportation, 

• Provide continued operation or rapid recovery of crucial local, regional, or national 
surface transportation facilities; 

• Identify and utilize nature-based solutions to reduce flood risks, erosion, and heat 
impacts while also creating habitat, filtering pollutants, and providing recreational 
benefits; 

• Reduce damage and disruption to the transportation system; 
• Improve the safety of the traveling public; and 
• Improve equity by addressing the needs of disadvantaged populations that are often 

the most vulnerable to hazards. 
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The MPO intends to utilize a consultant to develop the Grayson County Resiliency Plan. This 
subtask will be used for any assistance the consultant needs during the development of the 
Grayson County Resiliency Plan. 
 

Subtask 5.4 Work Performed and Status – No funds were budgeted for this subtask for FY 
2024. Staff will undertake the project in FY 2025. 
 

Subtask 5.5 – Grayson County Thoroughfare Plan 
 
An analysis of water features, topography, built features, and parcel boundaries in relationship 
to the existing Grayson County Thoroughfare Plan will be conducted, and adjustments will be 
made to proposed alignments to mitigate constraints and minimize impacts to both the built and 
natural environment.  Scope will include working with participating developers and land owners 
to refine alignments to be consistent with approved and proposed site plans and adjust 
alignments to optimize the efficient use of productive land as well as to support drainage plans, 
circulation plans and effective ingress and egress for residents, emergency response and 
service vehicles.  The goal is a supportive interaction of land use and transportation that supports 
community resiliency and economic vitality.  The MPO intends to use to complete Phases 3 and 
4 of this effort. 
 

Subtask 5.5 Work Performed and Status – Staff continued to work with governments in 
Grayson County to adopt the 2024 Grayson County Thoroughfare Plan. The City of Denison 
adopted the thoroughfare plan on June 17, 2024. Staff presented the thoroughfare plan to 
the City of Gunter on September 19, 2024. The City of Gunter adopted the thoroughfare plan 
at the meeting. The City of Howe adopted the thoroughfare plan on April 16, 2024. The City 
of Pottsboro adopted the thoroughfare plan on April 1, 2024. The City of Van Alstyne adopted 
the thoroughfare plan on April 9, 2024. The City of Whitesboro adopted the thoroughfare plan 
on June 12, 2024. The City of Sherman is not required to adopt the 2024 Grayson County 
Thoroughfare Plan as there were no changes within the city limits or extra territorial 
jurisdiction. The 2024 Grayson County Thoroughfare Plan will be on the agenda to be 
adopted by the Grayson County Commissioners Court on November 12, 2024 and the Policy 
Board on February 5, 2025. 
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Task 5 - Funding Summary   
 

Funding Source 
Amount 

Budgeted 
Amount 

Expended 
Balance % Expended 

Transportation 
Planning Funds  

(PL 112 & FTA 5303) 
$41,834 $29,825 $12,009 71.29% 

Local Planning Funds $0 $0 $0  

FTA (Sec. 5307) $0 $0 $0  

CMAQ $0 $0 $0  

STP MM $0 $0 $0  

TOTAL $41,834 $29,825 $12,009 71.29% 

 
 

 
 

Total Transportation Planning Funds (TPF) 
Budgeted and Expended FY 2024 

 

UPWP Task 
Amount 

Budgeted 
Amount 

Expended 
Balance % Expended 

1.0 $101,330 $101,308 $22 99.98% 

2.0 $29,210 $25,258 $3,952 86.47% 

3.0 $24,800 $24,800 $0 100.00% 

4.0 $131,100 $131,100 $0 100.00% 

5.0 $41,834 $29,825 $12,009 71.29% 

TOTAL $328,274 $312,291 $15,983 95.13% 

 

BUDGET SUMMARY 



GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO)  
TECHNICAL ADVISORY COMMITTEE (TAC)  

AGENDA ITEM XII 
ACTION ITEM 

January 15, 2025 
Review the 2024 Grayson County Thoroughfare Plan and Recommend Approval of a Resolution 
Adopting the 2024 Grayson County Thoroughfare Plan to the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
The 2024 Grayson County Thoroughfare Plan identifies all future highways, tollways, principal 
arterials, major arterials and minor arterials within Grayson County. 
 
A Public Notice was sent on July 7, 2023 to the Grayson County Judge, mayor and highest ranking 
staff person of all municipalities in Grayson County, the Grayson County MPO maintained 
Interested Parties List, local TV news media (KTEN and KXII), Chambers of Commerce, local 
emergency response agencies, local tourism departments (City of Sherman Tourism/Main Street 
Manager and City of Denison Main Street Director), private providers of transportation  
(Greyhound), Texoma  Council  of  Governments (TCOG) and the general public by posting the 
Public Notice on the bulletin board at the Grayson County Courthouse. The Public Notice advised 
them that the Grayson County MPO was releasing proposed amendments to the Grayson County 
Thoroughfare Plan for public review and comment. Additionally, the information was placed on 
the Grayson County MPO’s website, www.gcmpo.org. 
 
A public hearing was held on August 9, 2023 in conjunction with the TAC meeting. 
 
Comments were received until 2:00 pm on August 18, 2023. All comments received were made a 
part of the public record and are available for review upon request. 
 
ACTION REQUESTED: 
 
Recommend Approval of a Resolution Adopting the 2024 Grayson County Thoroughfare Plan to 
the Policy Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• Resolution 2025-06 
 

mailto:barnettc@gcmpo.org
http://www.gcmpo.org/


RESOLUTION NO. 2025-06 
 

A RESOLUTION OF THE POLICY BOARD OF THE GRAYSON COUNTY 
METROPOLITAN PLANNING ORGANIZATION, ADOPTING THE 2025 
GRAYSON COUNTY THOROUGHFARE PLAN 

 
WHEREAS, the Grayson County Metropolitan Planning Organization, which is the metropolitan 
planning organization for the Sherman-Denison Metropolitan Area, has the responsibility under Title 23, 
United States Code, Section 134 for developing and carrying out a continuing, cooperative and 
comprehensive transportation planning process for the Metropolitan Area; and 
 
WHEREAS, due to certain changes, growth, and development of the metropolitan planning area of the 
Grayson County Metropolitan Planning Organization, it has become necessary to design a county-wide 
thoroughfare plan; and 
 
WHEREAS, the Grayson County Metropolitan Planning Organization has followed all procedures and 
done all things required by State law for the preparation of the 2024 Grayson County Thoroughfare Plan. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF THE GRAYSON 
COUNTY METROPOLITAN PLANNING ORGANIZATION: 
 
SECTION 1. That all of the above and foregoing recitals and preambles are found to be true and correct 
and are made a part of this resolution for all purposes. 
  
SECTION 2. That the Policy Board of the Grayson County Metropolitan Planning Organization does 
hereby accept, as advisory and as a guide, the 2024 Grayson County Thoroughfare Plan, a copy of which 
is attached hereto and incorporated herein for all purposes. 
 
SECTION 3. That the Policy Board of the Grayson County Metropolitan Planning Organization hereby 
submits this 2024 Grayson County Thoroughfare Plan to all citizen groups, and all citizens interested in 
the orderly growth and progress of the metropolitan planning area of the Grayson County Metropolitan 
Planning Organization, for use as a guide in the planning of future growth and development of the 
metropolitan planning area of the Grayson County Metropolitan Planning Organization. 
 
ADOPTED in Regular Session on this the 5th day of February, 2025. 
 
GRAYSON COUNTY MPO 
 
 
BY: __________________________________________ 

ROBERT CRAWLEY, CHAIRMAN 
 
I hereby certify that this resolution was adopted by the Policy Board of the Grayson County Metropolitan 
Planning Organization in regular session on February 5, 2025. 
 
 
BY: ___________________________________________ 
 CLAY BARNETT, P.E., EXECUTIVE DIRECTOR 
 





GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO)  
TECHNICAL ADVISORY COMMITTEE (TAC)  

AGENDA ITEM XIII 
ACTION ITEM 

January 15, 2025 
Review an Amendment to the 2050 Metropolitan Transportation Plan (MTP) and Recommend 
Approval of a Resolution Adopting the Amendment to the 2050 MTP to the Policy Board 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
The amendment to the 2050 MTP was released for public comment in accordance with our 
Public Participation Plan on January 7, 2025.  There will be a public hearing held on January 21, 
2025 at 2:00 pm. The public comment period will end at 2:00 pm on January 31, 2025. This is 
the first amendment to the 2050 MTP and it supersedes Page 128 included in the original 
document. 
 
Revisions in the amendment include: 

1) Adding MPO Project No. 2025-02 to Figure 9.7 – MTP Selected Projects List. 
 
ACTION REQUESTED: 
 
Recommend Approval of a Resolution Adopting the Amendment to the 2050 MTP to the Policy 
Board 
 
ATTACHMENTS: click underlined items for attachment 
 

• Resolution 2025-07 

mailto:barnettc@gcmpo.org


RESOLUTION NO. 2025-07 
 

A RESOLUTION OF THE POLICY BOARD OF THE GRAYSON COUNTY 
METROPOLITAN PLANNING ORGANIZATION, ADOPTING AN AMENDMENT 
TO THE 2050 METROPOLITAN TRANSPORTATION PLAN 

 
WHEREAS, 23 Code of Federal Regulations (CFR) Subpart C – Metropolitan Transportation Planning and 
Programming requires Metropolitan Planning Organizations (MPOs) develop a Metropolitan Transportation 
Plan (MTP) that meets the requirements of 23 CFR part 450.322 related to the development and content of 
the MTP; and 
 
WHEREAS, 43 Texas Administrative Code (TAC) Section 16.53 requires that the MTP be based on the 
funding assumptions and forecasts set forth in TAC §16.151 and §16.152 as well as reasonably expected local 
funding options and contingent state, federal, and local funding sources in accordance with federal regulations; 
and 
 
WHEREAS, federal, state, regional, and local agencies and organizations concerned with transportation 
planning in the MPO boundary have cooperatively developed the MTP to satisfy all federal planning 
requirements; and 
 
WHEREAS, a draft of the Amendment to the 2050 MTP was made available to the public for review and 
comment for at least 21 days in accordance with the MPO’s Public Participation Plan. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF THE GRAYSON COUNTY 
METROPOLITAN PLANNING ORGANIZATION: That the Amendment to the 2050 Metropolitan 
Transportation Plan is hereby adopted in accordance with APPENDIX A attached hereto and incorporated 
herein. 
 
ADOPTED in Regular Session on this the 5th day of February, 2025. 
 
GRAYSON COUNTY MPO 
 
 
BY: __________________________________________ 

ROBERT CRAWLEY, CHAIRMAN 
 
I hereby certify that this resolution was adopted by the Policy Board of the Grayson County Metropolitan Planning 
Organization in regular session on February 5, 2025. 
 
 
BY: ___________________________________________ 

CLAY BARNETT, P.E., EXECUTIVE DIRECTOR 
 
 
 



APPENDIX A 
 
 



Financial Plan and Mobility Projects | 128 GCMPO 2050 Metropolitan Transportation Plan

FISCAL 
YEAR

MPO 
PROJECT 
NO

CSJ# CITY FACILITY FROM TO DESCRIPTION CAT 2U 
COST 
(Millions)

LOCAL 
CONTRIBUTION 
(Millions)

TOTAL 
CONST 
COST 
(Millions)

TOTAL 
PROJECT 
COST (YOE) 
(Millions)

2025-
2028

SD2024-01 0047-13-
033

HOWE US 75 COLLIN 
COUNTY 
LINE (MPO 
BOUNDARY)

FM 902 WIDEN MAIN LANES FROM 
4-LANE TO 6-LANE AND 
CONVERSION OF TWO-
WAY FRONTAGE ROAD TO 
ONE-WAY

$0.00 $4.71 $92.18 $107.54

2025-
2028

GC2024-02 0047-18-
088

SHERMAN US 75 US 82 SH 91 
(TEXOMA 
PARKWAY)

WIDENING FROM 4-LN TO 
6-LN

$61.75 $0.00 $126.70 $147.80

2025-
2028

GC2025-02 5000-00-
205

SHERMAN US 75 742 E HWY 82 INSTALL 4 DIRECT CURRENT 
FAST CHARGE PORTS 
WITHIN ONE MILE OF THE 
ELECTRICAL ALTERNATIVE 
FUEL CORRIDORS (US 75)

$0.00 $0.00 $1.08 $1.08

2029-
2034

GC2026-01 0047-03-
091

SHERMAN US 75 FM 902 FM 1417 WIDENING FROM 4-LN TO 
6-LN

$32.03 $13.00 $112.60 $140.75

2035-
2050

GC2030-01 0047-18 DENISON US 75 FM 120 LOY LAKE 
ROAD 
(DENISON)

WIDENING FROM 4-LN TO 
6-LN

$47.00 $3.00 $100.00 $125.00

2035-
2050

GC2036-01 0047-13 VAN ALSTYNE US 75 AT FM 121 WIDEN OVERPASS FROM 3-LN 
TO 6-LN

$25.50 $4.50 $60.00 $75.00

2035-
2050

GC2039-01 2455-01 SHERMAN FM 1417 SH 56 US 75 WIDEN FROM 2-LN TO 4-LN 
WITH MEDIAN

$16.27 $4.07 $40.68 $50.85

2035-
2050

GC2040-01 0045-18 SHERMAN US 82 REYNOLDS 
ROAD

FM 1417 ADD 2-LN FRONTAGE ROAD 
BOTH DIRECTIONS AND ADD 
OVERPASS AT FRIENDSHIP

$34.23 $0.00 $68.46 $85.58

2035-
2050

GCRMA01 DENISON GCT PRESTON 
ROAD

US 75 CONSTRUCT 2 LANE 
SEGMENT OF GRAYSON 
COUNTY TOLLROAD

$0.00 $28.44 $28.44 $35.55

2035-
2050

GCRMA02 DENISON GCT SH 289 PRESTON 
ROAD

CONSTRUCT 2 LANE 
SEGMENT OF GRAYSON 
COUNTY TOLLROAD

$0.00 $21.67 $21.67 $27.09

2035-
2050

GCRMA03 SHERMAN GCT SH 289 US 82 CONSTRUCT 2 LANE 
SEGMENT OF GRAYSON 
COUNTY TOLLROAD

$0.00 $113.28 $113.28 $141.60

2035-
2050

GCRMA04 SOUTHMAYD GCT US 82 FM 902 CONSTRUCT 2 LANE 
SEGMENT OF GRAYSON 
COUNTY TOLLROAD

$0.00 $82.50 $82.50 $103.13

2035-
2050

GCRMA05 GUNTER GCT FM 902 FM 121 CONSTRUCT 2 LANE 
SEGMENT OF GRAYSON 
COUNTY TOLLROAD

$0.00 $34.48 $34.48 $43.10

TOTAL $216.78 $309.65 $882.07 $1,084.07

Figure 9.7. MTP Selected Projects List



GRAYSON COUNTY METROPOLITAN PLANNING ORGANIZATION (MPO)  
TECHNICAL ADVISORY COMMITTEE (TAC)  

AGENDA ITEM XIV 
INFORMATION ITEM 

January 15, 2025 
Discussion on the 2024-2025 Unified Planning Work Program (UPWP) and the 2026-2027 UPWP 
 

STAFF CONTACT:  Clay Barnett, P.E., 903.328.2090, barnettc@gcmpo.org 

BACKGROUND: 
 
The Unified Planning Work Program (UPWP) is the two-year program budget for the MPO.  This 
document identifies the funding sources and projects/plans that the MPO intends to undertake over 
a two (2) fiscal year period. 
 
During the Texas Association of MPOs (TEMPO) meeting on December 12-13, 2024, staff was 
notified that all small MPOs, which includes Grayson County MPO, would receive funding in the 
amount of $375,000 for FY 2025 and all future fiscal years. Given these funding levels, we will 
have an estimated unexpended carryover at the end of FY 2025 of $277,539 with an additional 
$104,280 in FY 2026 and $157,660 in FY 2027. 
 
Some planning needs to consider: 

• Travel Demand Model Update (not optional and already included in numbers above) - 
$200,000 

• Resiliency - $200,000 
• Safe Streets for All Study - $750,000 (80% grants available, but MPO funds cannot be used 

for the required local match) 
• Street Condition Assessments for Member Cities – This was standard practice for the 

GCMPO until FY 2014 when it became cost prohibitive 
• Corridor Study for FM 121 - $2,000,000 
• Corridor Study for FM 902 - $2,000,000 
• Preparing for the 2030 Census 
• TAC Transportation Planning Recommendations 

 
ACTION REQUESTED: 
       
None 
 
ATTACHMENTS: click underlined items for attachment 
 

• None 
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